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SAP E_ACTCLD_21 Certification Exam Topics:
Topic AreasTopic Details, Courses, BooksAgile Project Planning > 12%Describe the agile project roles and responsibilities and

the preparation of the project including the planning, estimation, user story mapping and construction of backlog -  e-book

ACT200_EN_Col12  SAP Activate Elements > 12%Provide an overview of content, tools and methodology elements of

SAP Activate Solution Implementation Framework. Include Fit to Standard -  ACT100_EN_Col13 Units 2, 3, 4  Cloud example -
"New Implementation SAP S/4HANA Cloud" > 12%Describe concepts, landscape overview and specifics in Workstreams

related to implementing SAP S/4HANA Cloud -  ACT100_EN_Col13 Unit 5 L1,Unit 4  Workstreams Overview > 12%Describe

concepts, artefact flows, accelerators, tools and roles for each Workstream within SAP Activate Methodology -  e-book

ACT100_EN_Col13 Unit 4  SAP Activate Overview > 12%Define factors influencing SAP Activate, its purpose and place

among other frameworks -  e-book ACT100_EN_Col13 Unit 2,4  SAP Cloud Application Lifecycle Management > 12%
Introduction to SAP Cloud ALM, Value of SAP Cloud ALM, Introduction to SAP Cloud ALM for Implementation, Conducting

Fit-to-Standard Workshops, Introduction to SAP Cloud ALM for Operations, Monitoring Business Processes   openSAP CALM1   
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SAP E_ACTCLD_21 Exam Description:
The "SAP Certified Specialist - SAP Activate for Cloud Solutions Project Manager" certification exam verifies that the candidate

has the knowledge required in the area of SAP project management. This exam validates whether SAP Cloud-focused project

managers have advanced business skills and the ability to apply methodologies and tools. Aside from advanced communication and

presentation skills, this certificate also verifies that the project manager has skills to manage internal and external stakeholders, basic

knowledge of change management processes, and communicating these processes to others. This exam validates that project

manager can successfully manage the end-to-end transition of the project from Sales to Realization, can develop roadmaps for

project execution, and understand testing and quality management. In particular for SAP Cloud-related projects, the exam verifies

that the Project Manager can apply the SAP Activate Methodology.

 

NEW QUESTION 52

What information doest the project team need before they can correctly estimate the relative size of backlog user stories?

*  definition of Done

*  overall project schedule

*  available project resource

*  test strategy

NEW QUESTION 53

What is the difference between the &#8220;new implementation of SAP S/4HANA Cloud&#8221; And the &#8220;new

implementation of SAP S/4HANA transition path? There are 2 answers to this question.

*  Upgrade of SAP S/4HANA cloud are managed by SAP, and upgrades of SAP S/4HANA are managed by the customer

*  SAP S/4HANA uses the implementation guide (IMG) and the in-app extensibility option for Configuration and development, and

SAP S/4HANA Cloud uses SSCUs and the side- by-side Extensibility option

*  There are different roles in the application design and configuration workstream

*  Different sets of workstreams are used for these transition paths

NEW QUESTION 54

What is the term used for workshops, which are intended to set value targets, validate SAP Standard functionality against customer

requirements.

And collect delta requirements in the &#8220;New Implementation of SAP S/4HANA&#8221; transition path?

*  Fit-to-Standard

*  Delta Design

*  Solution Validation

*  Design Thinking

NEW QUESTION 55

In SAP Activate, what replaces the detailed Blueprint from ASAP? Please choose the answer.

*  Fit/Gap Workshops

*  Custom Extension management

*  Business Process Mapping

*  Value Determination

NEW QUESTION 56
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What tool do you use to configure an SAP Business Suite on-premise solution? Please choose the answer.

*  Configuration Composer

*  Expert Configuration

*  SAP Implementation Guide

*  ABAP Workbench

NEW QUESTION 57

SAP S/4HANA is based on SAP HANA platform with SAP Fiori UX.

*  True

*  False

NEW QUESTION 58

In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

*  Burndown chart

*  Release plan

*  Project plan

*  Product increment

NEW QUESTION 59

What is the correct order of the SAP Activate Methodology phases?

*  Prepare -> Discover -> Explore -> Realize -> Deploy -> Run

*  Discover -> Prepare -> Explore -> Realize -> Deploy -> Run

*  Plan -> Build -> Run -> Sustain

*  Plan -> Design -> Build -> Operate

NEW QUESTION 60

Implementation of which solutions are supported by the SAP Activate Framework?

*  C4C

*  SAP S/4HANA On-Premise

*  SAP S/4HANA Cloud

*  BW/4HANA On-Premise

*  SAP SuccessFactors

NEW QUESTION 61

What are some core objectives of business process monitoring? 2 correct answers

*  to provide transparency over end-to-end processes

*  to provide process update and change feedback

*  to provide reverse business process analysis

*  to increase business process execution quality

NEW QUESTION 62

What is the most granular level of the methodology you can view in the SAP roadmap viewer?

*  Task
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*  Deliverables

*  Phase

*  Scenario

NEW QUESTION 63

Which of the following types of monitoring are part of SAP Cloud ALM for operations? Note: There are 2 answers to this question.

*  Business process monitoring

*  Event and alert monitoring

*  Business user monitoring

*  Integration and exception monitoring

NEW QUESTION 64

What are the core capabilities in SAP Cloud ALM for operations? Note: There are 3 correct Answers to this question.

*  Monitoring

*  License management

*  Operation automation

*  Upgrade analysis

*  Event and alert management

NEW QUESTION 65

Which of the following personas is one of the key personas of the business process monitoring application?

*  Process manager

*  Configuration expert

*  Operation control center lead

*  Chief executive officer

NEW QUESTION 66

Which content is made available after you activate SAP Best Practices for a new financial implementation? There are 2 answers to

this question.

*  Online help

*  Standard chart of accounts

*  Implementation Guide

*  Pre-configured business processes

NEW QUESTION 67

What is the difference between the &#8220;system conversion&#8221; and the &#8220;new implementation OF SAP S/4HANA

transaction path.

There are 2 option to this question.

*  In the realize phase, data is converted and not migrated for system conversion

*  There are different upgrade cycles

*  In the realize phase, custom code is adjusted rather than developed for system conversion

*  SSCUI&#8217;s are used in system conversion for configuring SAP S/4HANA through the manage Your solution app

NEW QUESTION 68
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How can SRCUM teams be organized?

*  By project phase

*  By job title

*  By project governance level

*  By work stream

NEW QUESTION 69

How do you achieve frequent checkpoints with the end user in an Agile delivery approach? There are 2 answers to this question.

*  Demo the SAP model company

*  Solution review for waves

*  User acceptance test
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