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To be eligible for the SAP C-ACTIVATE13 certification exam, candidates should have knowledge and experience in project
management, including project planning, execution, monitoring, and control. Additionally, candidates should have experience in
working with SAP Activate methodology, including the Agile project management approach. The certification exam is suitable for
project managers, project leads, and consultants who are looking to enhance their skills and knowledge in SAP project management.

SAP C-ACTIVATE13, dso known as the SAP Certified Associate - SAP Activate Project Manager exam, is an industry-recognized
certification that validates the skills and knowledge of professionalsin managing SAP Activate projects. This exam is designed for
project managers, consultants, and business analysts who are responsible for implementing SAP solutions using the SAP Activate
methodol ogy.
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Which of the following activities are part of the Deploy Phase of a Landscape Transformation journey to SAP S/AHANA
On-Premise Edition?

There are 2 correct answers to this question.

Response:

* Training delivery

* Access organizational and production readiness
* Optimize software Change Control Management
* Solution Activation

QUESTION 25

Viawhich media does SAP provide ready-to-run systems for SAP S/4AHANA deployment? There are 2 correct answers to this
guestion

* Blu -ray disks

* SAP App centre

* SAP Solution Builder tool

* SAP cloud appliance library

QUESTION 26

What is the purpose of afirm-up sprint?

* To perform string test

* To revise the release plan and sprint plan

* To run an end-to-end integration test

* To demonstrate functionality from previous sprints

QUESTION 27
What is the objective of a sprint retrospective meeting?
Please choose the correct answer.

Response:

* Define the stakeholder management approach

* Review and prioritize the backlog

* Provide formal feedback to the project manager
* Improve the SCRUM process

QUESTION 28

What is the order of artifacts within the technical architecture and infrastructure workstream In the prepare phase?

* Technical strategy>hardware specification from hardware vendor>parameters hardware seizing Calculation>hardware seizing
work

* Hardware specification from hardware vendor>parameter& #8217;s hardware seizing cal culation>hardware seizing
result>technical strategy work

* Hardware specification from hardware vendor>technical strategy>parameter& #8217;s hardware seizing Cal culation>hardware
seizing
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* Technical strategy>parameter&#8217;s hardware>seizing cal culation>hardware seizing results>Hardware specification from

hardware vendor

QUESTION 29

Which of the following tasks are part of the Production support after the Go Live key deliverable?

There are 2 correct answers to this question.

Response:

* Provide further training to customer end users

* Resolve issues identified during the Hyper Care period
* Perform a Technical systemstest

* Set up the Operations Control Center

QUESTION 30

What information does the product team need so that they can estimate the relative size of backlog user story correctly?

Please choose the correct answer.

Response:

* Qveradl project schedule

* Definition of Done

* Test strategy

* Available project resources

QUESTION 31

What is akey characteristic of SAP Activate for new implementations of S/4HANA cloud edition?

Please choose the correct answer.

Response:

* Design-based

* Start with executable content

* Waterfall approach

* Limited involvement of business stakeholders

QUESTION 32

Which of the following tasks are required in the Prepare Phase?
There are 3 correct answers to this question.

Response:

* Set up the infrastructure to support the project

* Approve the test strategy

* |dentify relevant SAP Best Practices
* Define the communication plan

Maximum Grades By Making ready With C_ACTIVATE13 Dumps UPDATED 2023 [ Q24-Q46]

| Page3/7 |


https://blog.dumpleader.com/?p=762
https://blog.dumpleader.com/?p=762

This page was exported from - I T certification exam materials
Export date: Fri Jan 31 21:01:23 2025/ +0000 GMT

* Train the project team

QUESTION 33

What is the purpose of the Solution Validation activity in the Explore phase?

There are 3 correct answers to this question.

Response:

* To verify technical installation

* Toidentify gaps

* Tolog additional scope items

* To challenge changes to standard
* To educate project participants

QUESTION 34

Preliminary strategy developed by the customer to approach the project in a specific workstream

* Optional information that is NOT important for project activities

* Approach document that is developed by a united project team (partner+ customer)

* Preliminary strategy developed by the customer to approach the project in a specific workstream
* Project result that is devel oped solely by the partner

QUESTION 35

What is the focus of a SCRUM of SCRUMS in an Agile context?

Please choose the correct answer.

Response:

* Best Practice adoption

* Backlog management

* |ntegration topics

* Communication to the Project Management Office

QUESTION 36

What tool provides guidance on replacing custom code developed for SAP ERP with SAP S/4HANA functionality for the
&#8220;System Conversion& #3221, transition path?

Please choose the correct answer.

Response:

* Simplification Item Check (SI-Check)

* SAP Code Inspector

* Software Update Manager with Database Migration Option

* Software Provisioning Manager

QUESTION 37
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Which of the following building blocks are part of the SAP S/AHANA platform?

There are 2 correct answers to this question.

Response:

* SAP Solution Manager

* SAP HANA in-memory database
* SAPFiori UX

* LOB Cloud Solution

QUESTION 38

What is the purpose of the scrumboard?

Please choose the correct answer.

Response:

* To manage the resource load

* To document the results of integration testing

* To show the functional breakdown of the solution scope

* Tovisualize team progress

QUESTION 39

Which of the following is not correct about Fit/Gap Analysis?
There are 2 correct answers to this question.

Response:

* Validate pre-activate and pre-assembled solution in the development system.
* Prioritize delta requirement and gaps.

* Drive towards adopting customers processes.

* Minimize the needs for rework during realization.
QUESTION 40

What does the Side-by-Side Extensibility Option mean?
Please choose the correct answer.

Response:

* Context-aware SAP SIAHANA extensions, focused on tight integration

* Transfer reporting to BW/4HANA
* Extensibility based on the SAP Cloud Platform and published APIs

* Havetwo SAP S/4AHANA instances &#8211; one for standard code, and another for custom developments

QUESTION 41

In which phase do you execute the user acceptance test?
* Deploy
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* Redlize
* Build and test
* Final preparation

QUESTION 42

Which new project roles are introduced with the SAP Activate methodology for the Agile delivery approach?

There are 2 correct answers to this question.
* Product owner

* Scrum master

* |ntegration lead

* Design thinking coach

QUESTION 43

What are the three pillars of SAP Activate?

There are 3 correct answers to this question.
Response:

* SAP S/AHANA in-memory database

* SAP Best Practices

* SAP Solution Manager

* Guided Configuration

* SAP Activate Methodology

QUESTION 44

What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/4AHANA Cloud?
* Implementation portal for SAP S/4HANA Cloud
* SAP Roadmap Viewer

* SAP Support Marketplace

* SAP Transformation Navigator

QUESTION 45

Which new role isintroduced in the SAP Activate Methodology in a Full Scrum Team?
Please choose the correct answer.

Response:

* System Administrator

* Application Consultant

* Project Manager

* Product Owner

QUESTION 46

What isthe final activity in the Realize phase of a new implementation of SAP S/4HANA cloud edition?
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Please choose the correct answer.

Response:

* End-to-End walkthrough
* Datamigration

* Readiness check

* Solution validation

Here are the requirements to take the SAP C_ACTIVATE13 Certification Exam

The SAP C_ACTIVATE13 Certification Exam is a subjective exam. Therefore, the candidate must meet the prerequisites set by the
organization. The candidate must be enrolled in the certification program and have passed the prerequisites set by the organization.
The premium question bank, like C_ACTIVATEL3 Dumps, will be available for the prep of the exam, and the candidate must have
access to these guides. The candidate must have an active SAP Activate account and must have avalid email address. The candidate
must have a good understanding of the SAP Activate methodology.

Give push to your successwith C_ACTIVATE13 exam questions:. https.//www.dumpleader.com/C_ACTIVATE13 exam.html]
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